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Visit our website to join the wider community of Strategic CaseMakers and help lead the charge for justice. 

Q: We’re having a tough time building public will because so 
many people feel hopeless and powerless. They look at our 
nation today and see so much injustice. It’s hard to get them 
to see that by working together with others in this community, 
we could change things for the better. What can we do? 

Bringing people from all walks of life to the table is essential if 
you aim to build the support you need to reimagine the systems 
that should be working to help all of us thrive. At TheCaseMade, 
we have talked with thousands of everyday people across 
the country as part of our work. We’ve seen how dominant 
the “haves and have nots” narrative is. It’s a huge challenge 
for building will. When people articulate this narrative, they 
automatically (and subconsciously) assign themselves to the 
“have nots.” As a result, they literally talk themselves out of 
their power to change the world.  

People are especially prone to repeating this narrative when they have been 
intentionally marginalized, excluded, and ground down by the very systems 
that should be helping them thrive: our health care systems, our housing 
systems, our educational systems, our transportation systems, and so on. 
That’s why one of the most powerful CaseMaking skillsets is helping people 
talk themselves into their own power.
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To change the systems that urgently need our support, Strategic CaseMakers need to get people in their communities 

— in community organizations, government, and industry — to see their agency. Here’s how:

Help people remember a time when everyday people won. On the news and social media and in popular culture, 

we’re bombarded with stories that remind us of how bad things are. We are told constantly about injustices, crises, 

tragedies and predatory institutions that feel too big for us to fight and win. It’s no wonder people don’t immediately 

respond to our calls to action. Strategic CaseMakers must remind people of the times when ordinary people joined 

with others in their communities and, despite incredible odds, did something extraordinary: solved a problem, built 

a school, forced city council to do something different, got a corporate leader to provide community benefits or 

share in profits. Those things are happening constantly, but they seldom make the nightly news. That’s why Strategic 

CaseMakers have to tell THOSE stories! 

Position everyday people as decision-makers. For a variety of reasons, most of us have come to think only 

government and corporate leaders have the decision-making power on the issues that matter most. So, Strategic 

CaseMakers must help ordinary people connect to their power as decision-makers. Say, “The landscape of our 

community is being decided today. The decisions we make today will determine our future.” Then, make sure people 

understand how they can participate in those decisions.

‘We are the ones we’ve been waiting for.’ This statement sounds like a cliché, but it’s true, and it spurs people to 

action. Remind people that there is no knight in shining armor who is coming to save us. The only “saving” that will 

happen is through people working to advance a better future for themselves and their communities. Say, “There is no 

one coming to save us but us. We are the ones we’ve been waiting for.” It also helps when people remember that they 

are not alone on the journey. Talk about the many people, groups, local businesses, organizations and institutions 

that are doing their part to contribute to the solution. Then help people figure out what their unique contribution will 

be and see why their contribution is so critical to the whole.

Overcoming the ‘Have Nots’ Mindset

Building The Will 

Visit our website to join 
the wider community of 
Strategic CaseMakers   
and help lead the charge 
for justice. 

© 2022 All rights reserved. No utilization or reproduction of this material is allowed without permission.

V O L U M E  3  •  M AY  2 0 2 2

Here are some examples of using stories from the past and the power of the moment 
to remind people of their own power — and responsibility — to make change.

PUTTING IT ALL TOGETHER

In our community, we don’t wait for others to act. We 
fought to become our own city years ago so we could 
envision the future we want for ourselves and make it 
happen on our own terms. That’s how we got our civic 
center built. Do you remember how many of us came 
together to get that done? Now, we face the urgent issue of 
building new, healthier housing stock for our neighbors. City 
Hall, our county hospital system, community organizations, 
and businesses have all made building more high-quality 
housing a priority. It’s a historic moment, and we can’t solve 
this problem without you!

EXAMPLE 1

Our town has always been on the front lines of the 
struggle for civil rights, opportunity, and justice. Historic 
legal battles for fair housing and freedom from housing 
discrimination have been fought here. And despite our 
challenges with redlining and other exclusionary practices, 
our region has been home to many families of modest means 
whose children have been able to get excellent educations, 
graduate into good jobs, and afford their own homes here. To 
preserve our strong legacy as a place that seeds opportunity, 
we need to make sure housing that supports our neighbors 
is in place for years to come. How will you contribute to 
this exciting and historic effort to make this a place where 
neighbors support each other and thrive?

EXAMPLE 2
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