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Visit our website to join the wider community of Strategic CaseMakers and help lead the charge for justice. 

Q: We’ve done a lot of listening and trust-building in our community lately 
so that we can redesign our school system to work for all our kids and to 
prioritize equity as an outcome. Now that we have a better sense of the 
future the community wants to work toward, what’s our next step?

The work you’ve done so far is so important! As we’ve said before, the 
road to justice starts by helping people see the bigger-picture adaptive 
challenges on the horizon and listening differently to how the whole 
community wants to solve them. (See Building The Will volumes 4, 5, and 6.)

The next step for changemakers is thinking carefully about our plan for getting 
there, what makes our work critical or game changing, and who we need as 
partners for getting the work done. Some folks call that a theory of change, and 
others call it a theory of action. Whatever you call it, you need it to:

A:
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Pro Tips for Strategic CaseMakers™

Defining a Strong Theory of Change 
to Get the Right People on Your 

Bridge of Understanding 

Building The Will 

Help you think through 
exactly HOW you are 
going to achieve your 
justice-oriented goal. 

Show your current and 
future partners you 

mean business. 

Having a theory of change is one of the hallmarks of Strategic CaseMaking™!

Define exactly what 
audiences you need 

most on your bridge of 
understanding.

https://www.thecasemade.com/
https://www.thecasemade.com/working-with-us
https://www.thecasemade.com/knowledge-center/foundations%3A-build-your-bridge-of-understanding
https://www.thecasemade.com/knowledge-center/foundations%3A-build-your-bridge-of-understanding
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Visit our website to join 
the wider community of 
Strategic CaseMakers   
and help lead the charge 
for justice. 
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PUTTING IT ALL TOGETHER
Here’s an example of how a school board might fill in the blanks to 

create a theory of change that equitably prepares all children for the 

coming economy: 

Building The Will 

Our 
Team + which 

leads 
to      

Our 
Approach = Our

Impact
SYSTEMS CHANGE AND 
A BRIGHTER FUTURE

Here’s a simple way of thinking about it:

In this scenario, “we” refers to a coalition of folks in your community who 

have a shared goal, such as educational equity or housing justice, and have 

agreed on a mission, vision, and values that build trust. 

OUR TEAM

Who do we MOST need to pull 
forward as champions of our work 
and our approach?  

• Students

• Parents

• Teachers

• Administrators

• School board members

• Policymakers

• Businesses

• Nonprofit service providers

• Health care providers

OUR APPROACH

What tools will get us closer to the 
future we seek? 

• Curriculum tailored to the 
needs of our students

• Best practices in   
equitable instruction

• Teacher training

• Diverse teacher recruitment

• Pipeline to higher education 
and careers

• Up-to-date and equitably 
distributed technology  
and facilities

• Family supports

• Student supports

OUR IMPACT

What are the long-term results we want to 
see? How will the world or our community 
look different when we’re done? 

• All children are ready and able to learn.

 

WHICH LEADS TO

• Equitable educational outcomes from 
pre-K through college

• Students of all races and 
backgrounds graduate high school 
and college with the knowledge and 
tools they need to succeed

 

OUR ASPIRATION

What’s the future we seek?

• All children are prepared and ready to 
contribute their amazing strengths to 
make sure our community survives and 
thrives in the economy that’s coming

+

=

(  )
Online theory of change 

resources we like: 

• “ Developing a Theory 

of Change ,” Annie E. 

Casey Foundation 

• “ Creating a Theory 
of Action ,” Center 
for Educational 
Leadership 

Our partners
and stakeholders

How we’ll
make change 

The outcomes
we seek

THE ADAPTIVE CHALLENGE WE’RE TRYING TO SOLVE 

How do we prepare all our kids for the economy that’s coming?

https://www.facebook.com/TheCaseMade/
https://twitter.com/thecasemade
https://www.linkedin.com/company/thecasemade/
https://www.thecasemade.com/
https://www.thecasemade.com/
https://www.aecf.org/resources/theory-of-change#parts
https://www.aecf.org/resources/theory-of-change#parts
https://k-12leadership.org/tools/creating-a-theory-of-action/
https://k-12leadership.org/tools/creating-a-theory-of-action/

