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Q: At our regional health coalition, we have a new imperative to improve 
health equity over the next 10 years. As we develop our strategic plan, 
what should we be thinking about now to make sure we’re able to build 
a strong case for broad community support later? 

We’re so glad you asked! Too often, organizations think about how they’re 
going to persuade people to get behind their strategic plan only after 
it’s done. But any case you’re making to your community for big picture 
change has to be built on a foundation of trust. And that starts with  
the goals you set, the path you’re taking to achieve them, and how you 
intend to measure and communicate your success.

A:

Only when you have those three things in place are you ready to make the case for change.

Are You Ready
for CaseMaking?
First Chart a Route to Success
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PUTTING IT ALL TOGETHER
Seeing how others have charted the route to success can help inspire you! 

Go to our website for examples of strategic plans that set the foundation for 

change and explain how results will be measured. These are essential steps as 

you ready yourself for CaseMaking.

Building The Will 

A POWERFUL WAY TO SHOW IMPACT

Of all the data you can share, perhaps the most powerful 
is the social return on investment (SROI). SROI is the 
wellbeing dividend to the whole community from their 
collective investment in change. For example: 

1. Be radically inclusive.
Be sure to get people from all over the community deeply 
involved in your planning from the very beginning and center 
the experience of those who are closest to the challenges 
you’re working to solve.

2. Energize people behind a bold goal, with equity at the center.
Push yourself to be more ambitious, even if it takes longer. 
People are more likely to rally behind solving a problem in 
10 years than reducing it by 20% in two years. 

3. Focus people on the most strategic work.
It’s better to pick three strategic action areas than 20. You 
build trust and credibility by helping busy people use their 
time wisely.    

4. Show how you’ll get the work done.
Here’s your opportunity to get ahead of all the questions you 
know you’re going to get when you roll out your plan. Describe 
the actions you’ll take, how you intend to pay for them, who you 
intend to partner with, and how your goals fit into other work 
going on locally or at the state and national levels.

5. Explain how you’ll prove the work is getting done in the 
short-, medium-, and long-term.
Think of this as the report card you intend to share with 
members of your community every six months or once a year. 
What data and stories will you gather to give them an honest 
and transparent assessment of your progress toward your goals? 

Your strategic plan should:  
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Q: We’ve done a lot of listening and trust-building in our community lately 

so that we can redesign our school system to work for all our kids and to 

prioritize equity as an outcome. Now that we have a better sense of the 

future the community wants to work toward, what’s our next step?
The work you’ve done so far is so important! As we’ve said before, the 

road to justice starts by helping people see the bigger-picture adaptive 

challenges on the horizon and listening differently to how the whole 

community wants to solve them. (See Building The Will volumes 4, 5, and 6.)

The next step for changemakers is thinking carefully about our plan for getting 

there, what makes our work critical or game changing, and who we need as 

partners for getting the work done. Some folks call that a theory of change, and 

others call it a theory of action. Whatever you call it, you need it to:

A:

V O L U M E  7  •  S E P T M E B E R  2 0 2 2

Pro Tips for Strategic CaseMakers™Defining a Strong Theory of Change 
to Get the Right People on Your 

Bridge of Understanding 

Building The Will 

Help you think through exactly HOW you are going to achieve your justice-oriented goal. 

Show your current and future partners you mean business. Having a theory of change is one of the hallmarks of Strategic CaseMaking™!

Define exactly what audiences you need most on your bridge of understanding.

FROM THEORY 
OF CHANGE TO 
STRATEGIC PLAN

In Building The Will, 
Volume 7, we walked 
through how to develop your theory of 
change with CaseMaking in mind. Now, let’s 
connect theory to action with CaseMaking tips 
for creating a persuasive strategic plan.

We invested in after school programs for youth 
throughout our district, and the value of what we 
got back was much broader than youth performing 
at grade level. More young people had a safe place 
to be after school, keeping them off the street and 
out of trouble. Young people who went through the 
program also had higher earnings than those in 
comparable districts who did not.”
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